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The Inspirational Learning Group 
is delighted to be working with 
a number of  partners to help 
deliver on our mission of

‘Equipping young people 
with the skills needed 
for their future careers’



I first met Ben and Mike, the 
Founders of the Inspirational 
Learning Group, in 2014 when I 
was Chief Operations Officer of 
the Start Up Loans Company. They 
were both very keen to make a 
difference in the world of Careers 
and Enterprise Education. They 
had become increasingly aware 
of the fact that employers did not 
feel young people had the skills 
they required and they believed 
they could be part of the solution 
to this growing problem.
 
The National Enterprise Challenge, which 
has been delivered to over 250,000 
young people since 2013, aims to develop 
the core enterprise skills needed for the 
world of work including collaboration, 
communication and leadership. This is 
achieved by ensuring all Challenges are 
based on a real-life business challenge and 
provide a bridge between school and the 
world of work.

I have watched with interest as the National 
Enterprise Challenge has grown in scale and 
reach since 2013. On the 10th of July 2019 
I witnessed teams from over 200 schools 
descending on Wembley Stadium to take 
part in the 8th Ryman National Enterprise 
Challenge Grand Final – it was a truly 
special day. The energy and enthusiasm 
shown by the young people and creativity 
they applied to each challenge was truly 
inspiring.

The ever growing network of employers 
using the TILG approach to support the 
development of young people, and to raise 
the profile of their sector, can be found in 
this report.

The Inspirational Learning Group is a 
highly ambitious organisation, led by 
passionate individuals who want to see 
all young people achieve their potential. 
I am delighted to be the Chair of such a 
wonderful business that is making a real 
difference in the world. I invite you to read 
this report to find out more about what has 
been achieved already, and what is yet to 
come.
 
I wish Ben, Mike and the team every success 
in the future.

Joanna
Joanna Hill, Chair. 
The Inspirational Learning Group

A MESSAGE 
FROM OUR 
CHAIR...
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The Inspirational Learning Group (TILG) was established 
in March 2016 by Ben and Mike Dyer. Based on mounting 
evidence from employers that young people were leaving 
education without the key skills they needed for the world 
of work, they saw a gap in the provision and delivery 
of careers and enterprise education for young people. 
They sought to do something about this and felt it was 
important that young people were at the heart of both the 
design and the delivery of their services.

The flagship National Enterprise Challenge (NEC) has been running since 
2013. The launch of TILG provided an opportunity to develop a whole range 
of additional challenges to help young people to make informed decisions 
about their futures and to provide them with the skills required to begin 
their journey to career success. 

TILG is committed to playing its part in providing meaningful engagement 
with employers and continues to expand its range of challenges in response 
to the changing needs of employers, schools and young people. 
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Ben and Mike crowned Social Entrepreneurs 
of the Year at the NatWest Great British 

Entrepreneurs Awards



THE UK’S LARGEST ENTERPRISE AND 
EMPLOYABILITY COMPETITION FOR 
SECONDARY SCHOOLS!
Our flagship programme is now in its 8th successful year and by the end of 
the 19/20 academic year will have helped to inspire over 300,000 young 
people since it’s inception.

As well as promoting the spirit of entrepreneurialism and providing an 
opportunity to develop key transferable skills, taking part in The National 
Enterprise Challenge can enable schools to achieve some of the Gatsby 
benchmarks. Our days offer students meaningful encounters with 
employers and FE/HE providers, enhance school careers programmes 
and give students an experience of setting up and running their own 
businesses to develop the key skills they need to be successful in later life.

THIS CHALLENGE IS A FUN AND ENGAGING WAY 
OF DISPELLING MYTHS ABOUT UNIVERSITY AND 
BREAKS DOWN BARRIERS TO HE.
The day sees the students consider course offering, campus design, 
student facilities and prospectus content to create their very own ‘Perfect 
University’. Over 10,000 students from across the country have already 
taken part in this challenge and it really makes the young people question 
their thoughts about University whilst also creating some great marketing 
ideas and some great process improvements/ideas for Universities.

OUR KS5 PROGRAMME OPEN TO SIXTH 
FORM AND COLLEGE STUDENTS
Open to 6th form and FE college students, this real-life business challenge 
is supported by the Digital Institute London and games-design house, 
Sports Interactive. It aims to develop the key employability skills required 
for the world of work, including teamwork, communication and leadership, 
and provides a meaningful employer encounter for every participant.

THIS CHALLENGE IMMERSES STUDENTS INTO THE 
WORLD OF STOCKS, SHARES AND INVESTING!
This involves teams creating a wealth management company, assigning 
a team leader and monitoring the news reports for data relating to the 
companies they invest in. The teams are allocated £10,000 to invest in 
fictional shares and the aim is for teams to finish the challenge with as 
much profit as possible.



389 enterprise 
days delivered

51,828 students 
engaged

61.6% 13.1%  

9.1%  16.2%  

My Perfect UniTNEC 

Skills Challenge Other projects

of respondents rated 
our days as 'good' or 
'excellent'90%

of respondents agreed that 
they were now more confident 
in communicating their ideas63% 

agreed that the session had 
helped them to develop their 
teamwork skills75% 
now felt more confident that they 
understood the types of skills that 
employers are looking for73%

had been inspired to think 
about their progression 
routes post-1661%

agreed that they were now 
more confident in tackling 
work-related challenges70%

now felt more 
confident presenting 
their ideas59%

When asked if the session had ‘made them 
realise that a positive attitude is crucial for the 
world of work? ‘agreed’ or ‘strongly agreed’78%

2018/19



Why we do what we do:
Research in primary and secondary schools continues to show a gap 
between the career aspirations of young people and labour market 
demand. We frequently contribute to research into the needs of young 
people and employers and will use insights from this research to inform 
the design, content and delivery of our programmes.

RESEARCH IN SECONDARY 
SCHOOLS SHOWS:

RESEARCH IN PRIMARY 
SCHOOLS SHOWS:
• Children’s aspirations are shaped by their gender and who they know. Using a sample of 
13,000 primary aged children we demonstrated the patterns of jobs chosen by seven-year-
olds mirror those selected by 17-year olds (2018).

• We have also drawn together the existing evidence of the benefits of career-related learning 
in primary school, establishing ‘what works’ for primary children (2019a) (2019b). 
Source: https://www.educationandemployers.org/research-main/key-findings-from-our-research/ (Accessed 2019)

• Participation in career talks with employee 
volunteers can change the attitudes of Key 
Stage 4 pupils to education, influence their 
future plans and subject choices, motivate 
them to study harder, and support an 
improvement in academic attainment.

• Statistically there is “nothing in common” 
between the career aspirations of young 
people and labour market demand (2013).

• Young people who take part in careers 
activities such as jobs fairs and job 
shadowing are more positive about 
schooling and its helpfulness in adulthood 
(2016, 2017).

• The more young people encounter 
employers whilst in school (4 or more often 
being cited), the more they earn and the 
lower their chances of becoming NEET as 
young adults (2013, 2014, 2016, 2017).

• Structural changes in the operation of the 
youth labour market are making employer 
engagement more important for young 
people (2016).

• Independent schools have extensive links 
with employers and use those ties to give 
students advantages in their transitions out 
of school e.g. university admissions (2012).

• Evidence suggests that employment gains 
are more due to enhanced social capital 
and career knowledge than enhanced 
employability skills (2014).

• Those young people who have most to 
gain from employer engagement currently 
have least access to it (2017).

• There is a positive relationship between 
the number of employee contacts that 
a young person recalled receiving while 
at school and their eventual decision to 
embark upon an apprenticeship (2018).



Contemporary 
transitions...
Young Britons reflect on life after secondary school and 
college, published by Education and Employers in 2019 
found that:  

• Most young people educated in the state sector 
think that their schools prepared them poorly for adult 
working life

• Young adults who experienced greater volume of 
school-mediated employer engagement feel better 
prepared for the adult working world

• Most employer engagement was not helpful (making 
decisions at age 16, applying for university, applying for 
jobs) unless teenagers recalled 3-4+ activities
 
• In terms of career ambition:
More than half of young people find it difficult to pursue 
their career ambitions in the current labour market

• Young people with greater experiences of the world 
of work appear to find it easier to pursue their career 
ambitions

Source: https://www.educationandemployers.org/wp-content/
uploads/2017/01/Contemporary-Transitions-30-1-2017.pdf



THOUGHT 
LEADERSHIP:
Just as TILG is committed to learning from research, we are also keen to ensure 
Enterprise Education is kept at the heart of the education agenda. In 2019 we 
contributed to research into the new Ofsted Framework, to an All Party Parliamentary 
Group on Youth Employment, PhD research into Competitive Enterprise Education and 
to the Careers and Enterprise Companies programme evaluation. 

We also created a National Enterprise Education and Employability Expert Group, 
which brings together experts in the field of Enterprise Education to:

•       Share and disseminate research and insights

•       Inform responses to relevant national and regional consultations

•       Act as an information exchange on best practice

•       Provide a forum for members to share information, plans and ideas

The Expert Group uses the Davies Review’s 2002 three strand definition of Enterprise 
Education as encompassing:

 •       Enterprise Capability

•       Financial Literacy

•       Economic and Business Understanding

Our evidence suggests schools tend to focus on Competitive Enterprise Education, and 
on Enterprise Capability, but less so on Financial Literacy and Economic and Business 
Understanding. By embedding real business challenges into our programmes we ensure 
all young people have the opportunity to gain the skills they need to achieve their full 
potential.



Future Plans:
2020 sees The National Enterprise Challenge continue it’s growth with two brand new 
partners setting the key stage challenges. Sponsoring our KS3 challenge is multi-national 
plc, ‘Air Products’ with their challenge centred around sustainability and recycling. Our KS4 
partner is the team at sports nutrition brand ‘Grenade’, with a challenge to see our young 
people design a new flavour for their ‘Carb Killa’ range of protein bars!

China

Alternative 
provision
The Inspirational Learning Group is thrilled 
to have been approved as a provider of 
Alternative Provision in Staffordshire, 
offering a unique programme of Business 
and Enterprise Education to young 
people aged 11-16 who are not currently in 
mainstream education. In addition TILG are 
also able to provide bespoke programmes 
to engage harder to reach students in 
referral units and nurture provisions across 
schools in the North West and Midlands 
region.

The Inspirational Learning Group is 
delighted to launch it’s international 
expansion through it’s work with 
Shanghai Wuyan Education Co 
Ltd. This partnership sees The 
National Enterprise Challenge 
offered to international schools 
on China’s East Coast, through 
our local delivery partner. Winning 
teams from these schools will then 
join us at our National Enterprise 
Challenge final in July 2020. We very 
much look forward to welcoming 
our international guests and are 
incredibly excited to to see our work 
inspire more students around the 
globe!



The Inspirational Learning Group
Stafford Education & Enterprise Park ST18 0BF

01785 550160
www.inspirationallearninggroup.co.uk

www.nationalenterprisechallenge.co.uk

@_TILG         @_tnec


